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Program 

Conference of the Community of Learning 

Strategic planning of PFM Trainings 

 

A conference on topics of shared interest, organized in the program line 

Community of Learning of the National Academy for Finance and Economics 

 

  

Participating countries: 

Bulgaria, Croatia, Georgia, Moldova, Montenegro, Netherlands, Ukraine, Armenia, Bosnia and 

Herzegovina, and Romania 

 

Host: 

Republic of Croatia, Ministry of Finance 

 

Organization: 

Kingdom of The Netherlands: Ministry of Finance (National Academy for Finance and Economics) 

 

 

 

Location: Ministry of Finance, Katančićeva 5, Zagreb 

 

7 – 8 October 2025 

 

This event is organized in the context of the Constituency Program of the 

Netherlands Ministry of Finance 
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Agenda October 7 

Day 1 Topic 

09:15  

 

09:30                

 

 

09:45 

 

 

 

 
 

10.15  

Arrival at Conference center 

Conference room open 9:15 

Welcome to the conference, welcome to Zagreb: Ms. Danijela Stepić, 

Chief State Treasurer, Ministry of Finance Croatia 

Introduction to the Community, overview of the conference: Ms. Melek 

Öncü, National Academy 

National Academy: recent developments in mission – vision – strategic 

program (NL) 

Welcome from NSPA, Mr. Rudolf Vujević, director, National School for 

Public Administration  

Center of Excellence Croatia, Ms. Valentina Milicic, assistant director 

National School for Public Administration 

10:45 Coffee break 

11:00  CEF, ToT implementation and methodology on making institutions 

learning organizations 

12:00 LUNCH BREAK 

13:30 

13:55 

14:20 
 

Country presentation (delegation from Georgia) 

Country presentation (Delegation from Moldova) 

Country presentation (Delegation from Romania) 

14:45  Tea break 

15:00  

15:15 

Energizer  

Country presentation (delegation from Montenegro)  

15:40 

16.00 

Closing remarks and end of program 

Zagreb tour and dinner 
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Agenda October 8 

Day 2 Topic 

09:15  

 

09:30                

09:35 

10:10 

Arrival at Conference center 

Conference room open 9:15 

Recap of Day 1 (NL) 

Training Management (Delegation from Croatia) 

Country Presentation (Delegation from Ukraine) 

10:35 Coffee break 

10:50 

11:15 

11:40 

Country presentation (Delegation from Armenia) 

Country presentation (Delegation from Bosnia) 

Country presentation (delegation from Bulgaria) 
 

12:05 LUNCH BREAK 

13:30 Round table: challenges and lessons learned in establishing public 

finance academies 
 

14:45  Tea break 

15:15 

15:45 

16:00 

Future actions 

Recap 

Certificates and closing 

 

 


